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Welcome

95th Annual General Meeting of
Hertfordshire Lawn Tennis Association



> 0O Z2mao >

Apologies for absence
To confirm the minutes of the previous AGM held on 09 December 2021
To present and if acceptable, adopt:
o  The President’s Report for 2022
o  The Annual accounts 01 October 2021 — 30 September 2022
LTA Update
Herts Tennis Plan 2023
Discussion of pre submitted questions
Annual fees and Competition Entry Fees
o  Herts annual fees
o Inter Club Competitions fees
Election of Officers and Herts Management Committee

Arrangements for 2023 including:

o  Herts County Doubles League
o  Harris Cup
o  Herts Championships
o Annual Awards

Any Other Business

Date of next Annual General Meeting
o  Date to be confirmed

Close of meeting
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Resolution

e Resolution:

o That in accordance with clause 9 of the existing
constitution of the Hertfordshire Lawn Tennis
Association (the Association), the constitution
which is displayed on the Herts Tennis website and
labelled Proposed New Constitution be adopted as
the governing document of the Association to
replace the existing constitution in substitution
for, and to the exclusion of, the constitution of the
Association previously in force.
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A REMARKABLE YEAR OF SUCGESS

» British player success at major events throughout the year — with the highlight being Emma Raducanu

» Supported by success through the ranks with Grand Slam debuts, first career titles & rankings progress

* Increased visibility of tennis presents a unique opportunity for the sport
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TENNIS
PARTICIPATION

 5year targets (by 2023):
« Adult annual play: 8.5% population
» Adult monthly play: 2.9% population
» Children’s weekly play: 10% population

 Good progress last year: +8% growth in 1x
year adult play

« Impact on all participation metrics since
pandemic — but underlying trends remain
positive

 Tennis compares well to other sports

« Children’s participation looking encouraging
following launch of LTA Youth

« Disproportionate impact of pandemic on

particular groups Mmm
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54% || 26% || 8%

v. 34% Jan v. 14% Jan 2020 Increase in participation




DISABILITY TENNIS

Record number of people playing
pre-pandemic

Majority of venues now back
ready to deliver

Participation levels not yet
recovered

Challenge to help drive this
forward in 2022

Open Court

Disability Tennis

DISABILITY TENNIS PARTICIATION

Number of Disabled People playing
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« Community Tennis Development Programme
« Takes tennis to new people and new places

« Arange of venues: Community Centres, Youth
Clubs, Mosques, Gurdwaras, Mandirs, Church
Halls, Housing Associations and others

« Ready to start growing programme again

SERVES VENUES DELIVERING TENNIS ACTIVITY
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TENNIS
OPENED UP

TO GROW TENNIS BY MAKING IT
RELEVANT, AGCESSIBLE,
WELCOMING AND ENJOYABLE




R 2 COLLABORATION
ﬂ’ WITH COUNTIES

@ PARKS STRATEGY

UPDATE:
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SENIORS
@ TENNISGB

GB TEAMS
22 Representative Teams o soclnl MEnln

132 GB Senior Players 3756 followers across all
Social Media Accounts

5 team & 20 Individual Medals

at last World Championships 4055 Newsletter subscribers

SENIORS
TENNIS
o

The Game for Life

o0 PARTICIPATION
‘ﬁ GRANTS

369 Grants between 2015-
2021

PLAYERS

O
4944 Regular Competitive
Players
Total of £88k distributed

ﬂﬂMPETlTlﬂN 93% LTA ADVANTAGE
23 International tournaments MEMBERS

including Eastbourne & Wimbledon
53% (340,000) of the LTA

Advantage Members are over
« Seniors County Cup (492 Teams) & 35 years of age
National club League (317 Teams)

« 79 Regional Events
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More people loving playing tennis every week




120,000 hours

O U R F O C U S Co::;\i/uI:ce of play by non Governance

club members
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THEMES IN ALL
OUR WORK
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OUR ASSETS

Herts population

Club members
Penetration

Latent demand (adults)
No. of leisure operators
No. of accredited coaches
No. of volunteers

Primary schools
Secondary schools
Universities

1.18m

28909 (Juniors 8772)
2.5% (.75%)
85,000
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e Facilities

» No. of clubs/places to play: 76

O U R ASS ETS » No. of courts: 402
» No. of indoor courts: 60 (11 Temp)

* Annual hours of Competitive play (adults) 64708
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e Herts performance player and club network
» 2 Pathway to Tarbes Centres
» 4 HITS centres

» 10 HITS potential

* Herts County training programme:
» 230 - players
» 21 - County Coaches (9 female)
» 18 - County Cup events

County Race

Podium e Herts county captain mentoring scheme
» Inclusive pathway to enable coaches to join the captain team

e LTA National Age Group Championships ‘21 no of players:
» 30 players

* Parents representative group, responsive and across all venues

* Personal and future professional development
» Herts Inspires My Tennis Futures 20 — across two year groups
» 4 venues on LTA 10u pathway with full national CPD support
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Venues

Network

County Race
Podium
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HERTS TENNIS FOUNDATION

PURPOSE

Use the power of tennis to play a significant role in positively
impacting on the physical and mental health of everyone in the
county

MISSION

By 2025, to facilitate 120,000 hours with a bat in hand, hitting
a ball by by non club members in Herts

PRINCIPLES

We ignite and facilitate, the clubs deliver
Play to the strengths of our network
Continual Improvement
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EDUCATION

FOCUS

University

Colleges PARTNER

Secondary Clubs

Primary Coaches

Private Private providers
LTA
HSP

INCLUSIVE

FOCUS

5 Impairments PARTNER

Clubs

Coaches

Private providers
LTA

HSP

FUNDERS
Herts LTA
LTA

FACILITATORS
SGOs

FUNDERS
Herts LTA
LTA
Rowlinson
HSP

FACILITATORS
HSP

FUNDERS
Herts LTA

FACILITATORS

FUNDERS
HSP

FACILITATORS
Apprentices

NON CLUB MEMBERS

WHO PLAY
FOCUS
80k non club members

PARTNER
Clubs
Coaches

NON CLUB MEMBERS

WHO DO NOT PLAY CURRENTLY

FOCUS
1.1m People

PARTNER
ParkPlay
HSP
Foundations
Other sports
Pickleball
Padel

Beach tennis
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HERTS TENNIS - MORE PEOPLE LOVING PLAYING TENNIS EVERY WEEK
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kternational
‘National

‘International
‘National

OUR IMPACT .

Non club members
playing

Non-players aware of
opportunity

Up to 2019 2021 onwards
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More people loving playing tennis every week
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Thank you HMC
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DISCUSSION OF PRE-SUBMITTED QUESTIONS




ANNUAL FEES & COMPETITION ENTRY FEES 2022-2023

It is recommended that the Annual Fees and Competition entry fees are:

* Herts Annual Fee remains at £26 per court
* Herts Inter Club Competition Fees remain at £20 per team
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ELECTION OF OFFICERS & HERTS
MANAGEMENT COMMITTEE



Nominations for the Role of Honorary Member

Existing Vice Presidents New Nominations

John Banham
Janet Corrie

lan Duncan

Jean Gates

Sybil Howgego (Hon. Life Vice-President)
Mike Hudson
Mike Knee

John Livock

lain McLellan
Hope Mailer
Frances Parsons
Stephen Rubin
Liz Sanders

Roger Shead
Fred Sturgeon
Kathie Tillin

Ann Toogood
Sarah Tricks

Ann Turner
Jenny Thomas
Eric West
Graham Westwell
Sue Wolstenholme

e Trevor Adamson
* Jennifer Keates
e @Gavin Masterton
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ARRANGEMENTS FOR 2023

* Herts County Doubles League
* Harris Cup

* Herts Championships

* Venue Forum

e Coach Forum

* Annual Awards Ceremony

* Volunteer Engagement
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ANY OTHER BUSINESS
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